Worksheet for club business meeting
Club ________




Date: 


 From: Lonnie Alonso
Members in attendance:



Position/Committee
1. Review of past year(s) activities…what else do you want to accomplish?
a. new activities

b. continuing activities

c. any ongoing financial issues, positive or negative  – y / n 

2. Have all committee plans been completed? y / n

3. Have you had any recent review and update of the Constitution & By-laws?

a. to confirm that you are operating in accordance with documents

b. to determine if any changes/updates are necessary

4. MEMBERSHIP – Chair person 







Current membership: 


 Goal 


  +/- 



a. Plans for attracting new members?

b. Plans for retaining current members?

c. Any recent Classification review?

d. How are you communicating these issues to the membership?

e. Specific issues, concerns, problems?

5. SECRETARY - 






a. Are you communicating necessary info to RI & District?

b. Any issues/problems that we need to help overcome?

6. FINANCIAL – Treasurer - 





a. What was last years financial performance ? favorable/not favorable

b. What has the financial performance been over the last 5 years? Any negative trends?

c. Do you have an approved budget for 07-08 in place?

d. Do you have an Audit Committee or outside Audit? y/n

e. Frequency of financial reports to Board, club members?

f. Do you have a Club Foundation? If so, are you current with IRS filings & recordkeeping? Do you need any help with this?

g. Foundation Chair 






7. CLUB SERVICE

a. Newsletter/Bulletin – what type & frequency?

b. Future plans

c. Programs – Chair 




Need any help ? Can you provide suggestions for other clubs?

d. Family of Rotary – Chair 





Review of past activities, plans for future activities

8. VOCATIONAL SERVICE

a. Past programs

b. Current year plans

c. Future plans

9. COMMUNITY SERVICE

a. past programs

b. current year plans

c. future plans

10. INTERNATIONAL SERVICE

a. past programs/projects

b. current year plans

c. future plans

11. CLUB MEETINGS – Use of RI Monthly Calendar

July – Literacy Month

August – Membership Month

Sept. – New Generations, Youth Activities

Oct. – Vocational Month

Nov. – The Rotary Foundation Month

Dec. – Holiday activities

Jan- Rotary Awareness

Feb – World Understanding Month & Anniversary of Rotary’s founding

March – Recognition of Perfect Attendance

April – RI Magazine Month

May – Club Communications
June – recognition month.

Any issues that need review/consideration?
12. RI FOUNDATION – Chair 






a. 07-08 Goal 




b. Plans to achieve goal?

c. Plan to have club members attend District Foundation Seminar – Saturday Sept. 15, 2007 at Cherry Valley Lodge, Newark, OH. 8:30 AM – noon.

We have a responsibility to lead, challenge and encourage others to do more, in order to change someone’s life and make a better world.

13. INVOLVEMENT & PARTICIPATION AT DISTRICT LEVEL

a. Lead and encourage club members to attend and participate in District events for benefit of District, clubs and individual club members.

District Foundation Seminar: Saturday Sept. 15, 2007. 8:30 AM till Noon at Cherry Valley Lodge, Newark, OH.

Pre-PETS – no exact date yet, usually in February. Pre-planning meeting for the President Elect (MUST ATTEND).

District ALL Ohio PETS – March 7, 2008. In Columbus. MUST BE ATTENDED by President Elect and strongly recommended that the PEs spouse attend also. Begins Friday evening (24th) and concludes on Saturday evening about 10:00 PM. 

District Assembly – Saturday March 29, 2008. Informational training and ideas exchange meeting for all club leaders, key committee chairs, board members. From 8:30 AM – noon.

District Conference – Thursday – Sunday. April 24 – 27, 2008. Columbus, Hilton at Easton (other Hotels will also be available for varying prices ranges).

b. encourage club leaders and members to participate and be involved in District events to actually serve the District. 

c. Any suggestions to the District?

14. REMINDER…FOCUS OF OUR EFFORTS AS DIRECTED BY RI PRESIDENT WILKENSON:

a. Improve Health

b. Overcome Hunger

c. Improve Literacy

d. Engage and celebrate the Family of Rotary

Rotary Shares…its talents, energy, money, time, friendship, influence, knowledge and love to make this a better world!!!
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